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1., wocation: In the western part of KALLUHIBGRAD (37°46°%3/
b s about @ milc east of roal and KALIKINGRAD=-
0530 railroad line, about 1,600 fcet north of an emer-
gency airfield, about 1,000 feet to the north of a saw-~
mill. The northern; westcrn, and southern part of the
purroundings conslsted of woodland, mainly pine forest.

.2, ixtension and organization of the plant (see skekh 1):

Departments: Adainistration
V~-weapon production
Steelplates produciion
électrical station
Workshop section.

All the buildinge were painted white. The boilcrhouse
and electric power station were of red brick.

3. iachinery eunuipment: In "Part IL" of the plant lsthes,
Planers, and (automatic) boring and drilling nachines; ori-
2in could not be traced; machines woers mounted on anl
screwed 10 concrete bases. Lliere weie also several cranes
(electricl - in the worksiop, 1iftinz pover unknown. There
were one larze and two small nammer works of Sovliet origin,
one largze press (electric drive), one Ancrican cutting
machine, two larze and three small furaaces, three or four
electric cranes, -

4, Names and degiznetions: Preoent and former name and numk
of plant were no% «nown. Accordin; to soviet workers, it
was formerly a German machline factory, :

5. Locnl manasements a. Tho gonerakmanajzer oi the plant was 2o
Rugsian in uniform, about 45 years old, a tall and strong
man. The majority of the leading Wes were Army
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men (srny ani Alr Force nen in uniform s.aong tiem), conlilor

vorloers, also generals.

b, Unerc were sluo sbout 40 to 50 derasn eusluesces in
tue plant, wiw lived inside tine plagt area Ln @erman
railroad living coacnes. ey jere amployed for tiae
aonufaeture of V-wcapons in "Part II®.

6. Plant algtorys Ifue plant exioted tofore the war and
Nad Bh.taiied only elisht daasge ln T2 war. After

the war Lt was cxpended, eupecially "part II%, where the
V-weapons were mude. & waraen's settleacnt of Finuish
nouses was erccted. Otiher expansion Jork waa not ob-
served.

7. Labor: a. sboutt ¥3,000 to 20,0008 wmout of tiem ovoviets,
mostly ecoupvlsorily enjeged and coapelled to siay for
$wo to threu years. dxrainians and Cauncasidns were
predoainants The numbor of wonen, who worked ehiiufly
in offices, was tixzated at sboubt 200 to 300. Jwo to
threc pescent of workers wope juveniles.

b. #1c social condiitions were very bad at taat tiae
(prior to tac curiency reform). An ordipary worier egerned
about 500 rubles a aonth; 2.2 pounds of broad cost 3
rubles: 2.2 pounds of fut,60 rubleu. Jearly all tae
workers lived in town but s111 now prebubly te accouo-
iated in the aswly crected sebileasnts. Laslr bud clothe
talig was porticularly striking, fis workurs often

asked tne Pis for bhiead. Wiz GOpMan enzlneird regslvad
an aversse sonthly sulury of 5,000 rublesy “accoudation
and AQeating were Irees o

3. Or.anizatior of gurke . dork was done in thres S-aour

Snifts. Bota mecasnieal nd mapunal working acthols. were
used. ' - '

Process of wamnfactures Assaably linss werc not ovserveda

9, Aind and guantity of productst

a. PJo s-id that "Part [L" was proiucing V-weaponsS.

In .areh 1947, the followiny bodies, called Yy wEIe
observed {sizoici 2): Siape of a boab wiby two wings on
the sides and a winy-shaped contriwance fitied to toe
null. ©The torward end does not forn an outspaken aoiat,
but ic more or less counded; bac Bwo wings were lizatly
bevelled. Length about 33 feut, Iigneter avout: G.H 1o

10 fcet. : :

be Fellow Pds said lcavy adriury yere bullt in the iron
i1l (aomser work) but no detuils vere ENoWe

c. vwtieecl plates.

10. disnosal of production: Wiv steel plulls were seuerally
Siipocd AUTLLG bile il fTe

1l. wnergy supplys & Llur_c s voltaje line Yeqa Lavo tie
plant.
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25X1A *# q_p_a_mt: B toted that the mumber of workers
consisted of from 4,000 - 6,000 Soviets, and from 1,000 - 2,000 PHs.

25X1A
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12. tug asterial apd seal-finissed sroducts: Raw auterial

aroiv .1 B, rarl ani was sbored lun tide 0pou gir or in
Ltoraacases. 4t bneladed lronm in_j0ug, 80Ut T.9 Lrciian
ide and i f, 4.9 1o 5.0 faot lou,; Croucd Lrow, 3.3
Gu 6.6 Toot Loas, aramcter O incusay alsd 1or g Shaed
ooty of LAPiace diacnsions 0.0 iucies X 0.0 r.sics.
thicknooe 0.04 %tu 1.6 Luouese dheir opi _in  -rnd quan-
$ity wers wadnoun.  As L1 as o vould e iood, it owas
of vory _ood juallty. 1 wovict oace said it containsd
golot ol odedish aaseriale

13. The exnoeriadeutal Jrouand wao goutheast of tae plant, as
concloded Troa ti. walstling noises and tuie statenents

01 Joruoil en_inssIte

14, rrotection of tiie plants itie vlant was surrounded by a
T0-Foot otone wailj cact. _ate wes juarded by carbine-
araed members of the plant protection unit (women); at
ecacl: corner of the plant ilere was a watel tower sanned

by women. “Part II® of tic plent gas. particularly narded

by sentries of the Soviet 4ruy araed vith carbincs and
pubnaechiine juns.

e stateneants confirm  a previous reports on the

a. <
large rocket plent in ALLLLLGRAD o

b, Para 9 shows that the soviets also uuge the winged
larie rogket A 4b. However, tue report dces not show
whether tais singlc piece s%1l11 cume from tue geraan
production or whetier it was a Joviet product.-

c. At the time of obscrvation (June 1947), tue plant
was probably still in dhc instollation gtaje, 4o uzy .

be _athered alsc from 9, b and c,mentioning $he aldltlonal

panufacture of mort rs and armored plates und pura 12
(storage of watewriall.

2 fpnexesil.Veqeopon Plant in KALININGRAD.
20 V=2 Jeapon.
25X1A
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